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Introduction

In March 2008 the Government jointly published Care Matters: Time to deliver for
children in care - An Implementation Plan’, with the Children’s Inter-Agency Group.
Government sees the Implementation Plan as marking a new phase in the Care Matters
programme and a shift from developing policy nationally to delivering change locally.

The Implementation Plan is structured in three parts:

1. focus on the national framework for change for children in care;
2. guidance for Children’s Trust partners in implementing change locally; and
3. explanation of how DCSF will monitor and evaluate progress.

Potential issues for the Voluntary and Community Youth Sector

NCVYS welcomes the Care Matters Implementation Plan, in particular the emphasis on
the third sector’s innovative role in driving forward improvement for children and young
people in care. Although many of the proposals in the Implementation Plan focus on the
statutory sector, the voluntary and community youth sector (VCYS) needs to be aware of
these developments, in particular the Children and Young Persons Bill. The VCYS can
also provide opportunities for children and young people to get their voices heard and it
should be engaged with pilot schemes and government events so that it can input into
the implementation of Care Matters.

' Care Matters Implementation Plan is available via: http://publications.teachernet.gov.uk
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Report summary:

Part 1: The national framework for change (p5-24)

Section A: Our shared vision for achieving better outcomes (p7-17)

‘The aim of the Care Matters agenda is to secure improved and sustainable outcomes for
children in care and their families’ (DCSF, 2008:7). This section looks at corporate
parenting and highlights the role of that many agencies have to play in this, including
Local Authorities (LAs), health bodies, education services, the police, and the private and
third sectors.

The government will be topping up Child Trust Fund accounts by £100 for every year a
child spends in care from 1 April 2007. Government will shortly be issuing statutory
guidance which will set out the processes for LAs to administer the scheme.

Voice

The importance of giving children and young people a voice is highlighted. The
Right2BCared4 pilots are testing whether or not young people have a particular
preference in choosing an advocate and far advocacy contributes to improved outcomes
and the quality of young people’s engagement in their care planning. Findings from the
pilot will inform how Right2BCared4 is rolled out nationally in 2010 and be helpful in
providing evidence of the value of advocacy in the care planning and review process.

Other means of empowering children in and leaving care are mentioned including ‘The
Pledge’ which must be reflected in care or pathway plans and the introduction of
Children in Care Councils in all local areas.

Stable relationships

Stable relationships, for example with family members, foster carers or residential
workers, are crucial for children in care. Replicating the continuity and quality of
relationships that comes from good parenting is absolutely key to supporting the well-
being of children in care.

The Care Matters’ white paper outlined a range of activities that government is taking to
support children on the edge of care including:

encouraging LAs to analyse and manage their care populations more effectively;
developing the National Academy for Parenting Practitioners (NAPP);

piloting Multi-Systemic Therapy;

establishing a new family Drug and Alcohol Court;

introducing a new framework for family and friends care; and

developing support care programmes to help families who are having difficulties
and enable children to remain living at home.
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2 Care Matters: Time for change (DCSF, 2007) is available via:
http://www.dcsf.gov.uk/publications/timeforchange/index.shtml
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Better training and support for foster carers will be developed in line with the Foster Care
Training, Support and Development Standards developed by the Children’s Workforce
Development Council (CWDC) and there will be a national roll-out of the Fostering
Changes programme which provides skills-based training for foster carers.

Between 2008 and 2011 the government will be making available £1.5 million per annum
to enable LAs to pilot ways of enabling young people to remain with their foster carers.
An invitation to tender for pilot authorities was issued in February 2008.

In 2008 government will be inviting tenders for a contract to design and implement pilots
to assess the value of a social pedagogic approach in residential children’s homes in
England. The pilots will run between 2008 and 2011.

The government will soon publish a Children’s Workforce Action Plan that will set out
proposals for:

1 piloting a newly qualified social worker status in children’s services;
piloting a framework for professional development for social work staff; and

9 developing a comprehensive recruitment campaign and piloting a work-based
mature graduate entry route into social work.
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Many professionals can be involved with supporting children in care including personal
advisers. The government has provided funding to enable the provision of personal
advisers to young people up to the age of 25 in certain circumstances.

A ‘team around the child’ should be formed and the child’s care plan will set out the
responsibility of each person in the team. The role of the Independent Reviewing Officer
(IRQO) is being strengthened to give them the power to make sure the plan meets the
child’s needs and is delivered effectively.

Aspiration



