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Introduction

Launched in April 2008 by the Department for Children, Schools and Families (DCSF),
Building Brighter Futures: Next steps for the children’s workforce' sets out the actions
government is taking to implement its commitments within the workforce strand of the
Children’s Plan’. Building Brighter Futures aims to develop existing investment; to
improve further the skills and capacity of people who work with children; and deliver high
quality, personalised and integrated services.

Potential issues for the Voluntary Youth Sector

NCVYS welcomes Building Brighter Futures and in particular the commitment to
undertake two important reviews of the role of regulation and registration within the
children’s workforce (paragraph 3.15) and the “footprints’ of the Sector Skills Councils
(paragraph 1.6 - 1.9). The reviews will help address on-going areas of concern for
NCVYS and it looks forward to contributing to the review process.

NCVYS continues to be fully involved in developments of the youth workforce reform
plans ensuring these meet the needs of the sector.

NCVYS needs to ensure that the government understands the different job roles
undertaken by paid staff and volunteers within the voluntary and community youth sector.
The diagram (p63) within Building Brighter Futures demonstrating the core children’s
workforce, classes incorrectly that all the workers in the voluntary, community and faith
sector are youth workers. As part of the youth workforce reform plans, the government
has agreed to scope the workforce following a previous recommendation from NCVYS.
NCVYS hopes this scoping exercise will increase the government’s understanding of the
sector and include an identification of training provision, gaps and needs for each job
role area.

! http://www.dfes.gov.uk/publications/childrensplan/implement.shtml
2 hitp://www.dfes.gov.uk/publications/childrensplan/index.shtml

| April 2008 |


http://www.dfes.gov.uk/publications/childrensplan/implement.shtml
http://www.dfes.gov.uk/publications/childrensplan/index.shtml

NCVYS policy briefing — Building Brighter Futures: Next steps for the children’s workforce 2008

The investment in Level 3 qualifications for play workers is strongly welcomed.

It is disappointing that the role of the voluntary sector in helping achieve the
Government’s vision for the children’s workforce is not more explicit within Building
Brighter Futures, despite previous recognition from government.

Report summary:

Introduction (p5-8)

Building Brighter Futures marks the beginning of the work of an Expert Group® on
workforce which will contribute to the development of a long-term strategy for the
children’s workforce to be published in autumn 2008.

The workforce referred to in the document is made up of a wide range of people
including professionals and volunteers from all sectors.

Key government commitments within Building Brighter Futures include:

1 social work: investing nearly £73m over the next three years to improve the
training, recruitment and professional development of social workers;

1 play: 4000 play workers to have access to Level 3 qualifications from September
2008 (investing £7.5m over three years in this and other measures);

1 early years: investing £305m in early years to provide greater graduate leadership
of practice working towards a graduate Early Years Professional in every full day
care setting by 2015; and

9 youth: measures to improve the quality of information, advice and guidance
provided by professionals to young people in schools and colleges and next steps
on £25m investment in wider reforms to the youth workforce;

Chapter 1: Developing the children’s workforce for 2020 (p9-16)

Children’s workforce

The government considers the ‘children’s workforce’ to mean everyone who works with
children and young people and their families, or who is responsible for improving their
outcomes. Government wants to build capacity in each distinct group within the
workforce and ensure people from different specialisms can work better together to
address all the needs and well-being of children and their families.

The core of the workforce is people whose primary work is with children, young people
and their families, or who are responsible for their outcomes. The wider workforce
includes people who work only partly with children, young people and families. The
workforce spans all sectors.

% A list of members of the Expert Group is available via:
http://www.dcsf.gov.uk/publications/childrensplan/implement.shtml
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Expert Group
Chapter 1 describes the role of the Expert Group and asks it to consider:

9 the vision for the workforce in 2020 and the developments needed to realise it;
and

1 how to ensure that workforce policy development, and support for its delivery, is
joined up and coherent so that it supports integration locally.

Delivering in partnership

Government want to re-examine the remits and scope of organisations undertaking
sector skills council, workforce reform and regulatory roles. These organisations include:
the Training and Development Agency (TDA), Children’s Workforce Development Council
(CWDC), National Strategies and the National College for School Leadership (NCSL) and
Sector Skills Councils (SSCs). These bodies work collectively as an alliance known as the
Children’s Workforce Network (CWN) to support and develop the whole children’s
workforce .

Government believes the time is right to reappraise the workforce coverage, or
‘footprints’, of the SSCs and have held initial discussions with the relevant SSCs.
Government will also be consulting the new Commission for Employment and Skills to
explore the scope for reviewing footprints as they will shortly start the major exercise of
SSC relicensing exercise that will provide recommendations for government. Any review
would involve consultation with employers and other key stakeholders, including the
Devolved Administrations given the UK-wide remit of SSCs.

Developing government’s strategy for the next 10 years
Government’s ambition is for world class, personalised and integrated services to be
available to every child by 2020.

Chapter 2: Achievements so far and commitments for the next three
years (p17-30)

Achievements so far

Building Brighter Futures considers government’s achievements so far including the
establishment o f the CWDC in 2005 to support the implementation of Every Child
Matters and the publication of the first Children’s Workforce Strategy. An update on the
Strategy was published in 2007* and The Children’s Plan® sets more targets for what
needs to be achieved for children and young people.

Progression around children’s trusts, integrated working, children’s centres and extended
schools are also described in the document. The development of the Common Core of
Skills and Knowledge and the Independent Safeguarding Authority are also highlighted.

* Further information on the children’s workforce strategies is available via:
http://www.everychildmatters.gov.uk/deliveringservices/workforcereform/childrensworkforcestrategy/
® http://www.dcsf.gov.uk/publications/childrensplan/index.shtml
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The development of the Integrated Qualifications Framework (IQF) will be ready in 2010
and the growth of the CWN also feature.

Actions for the next three years
Schools
Workforce development around schools includes:

increased investment in the quality and diversity of the school workforce;

taking forward the ambition of ‘a new generation of school leaders entering the

system’;

9 under the theme ‘recruiting the best’ to achieve a number of targets including
attracting more science, mathematics and ICT teachers and continuing the work
of Teach First;

9 deliver the commitment to ‘developing world class skills” in schools for teachers by
setting out an ambition that teaching should become increasingly a Masters-level
profession;

1 create a new negotiating council to develop a framework for support staff’s pay
and conditions and refresh the skills strategy for the wider schools workforce; and

1 develop a workforce that provides young people with high quality learning and

support their development in and outside formal education. The priorities for the

youth workforce are set out in The Children’s Plan and Aiming high for young
people’.

)l
)l

Social work
Government will invest nearly £73m (including £7m in capital) over the next three years in
a package of proposals for social workers working with children and families.
Government will work with the CWDC and GSCC to introduce measures including:

pilot a fast-track work based route into social work for mature professionals;
improve undergraduate and postgraduate training;

pilot a new qualified social work status from September 2008;

develop and pilot a framework for professional development for social workers;
and

i test approaches to remodel roles and practices.

= =4 -4

Foster care and residential care
Workforce development around foster care and residential care include:

1 CWDC will develop specialist standards for specific groups of foster carers and
government will fund a national roll out of the ‘Fostering Changes’ programme;

1 government has introduced a national minimum allowance to cover the cost of
caring for a foster child and continues to fund a national advice line for foster
carers. The introduction of the independent review mechanism (IRM) for foster
carers will introduce greater independence into the approvals process for foster
carers; and

5 http://www.everychildmatters.gov.uk/youthmatters/aiminghigh/
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1 pilot a project to explore the value of a social pedagogic approach in children’s
homes. CWDC will take this forward to consider the development needs of
residential care workers.

Early years
Government will continue to up-skill and professionalise the early years workforce and
focus primarily on the private, voluntary and independent (PVI) sector. Workforce
development in early years will include:

1 make rapid progress over the next three years towards government’s ambition of

at least one graduate early years professional (EYP) leading the learning and

development of children in every full day care setting by 2015 and two settings in

the most disadvantaged areas. £305m will be invested over the next three years in

a dedicated Graduate Leader Fund;

CWDC is helping to create a sufficient supply of graduates with EYP status;

CWDC is working to establish a new qualifications list for the Early Years Register;

and

1 the National Strategies will be rolling out, from September 2008, specific
programmes to develop practitioner knowledge and expertise in developing
children’s speaking and listening skills and supporting their social and emotional
development.

= =4

Play
Government has been working with the CWDC and SkillsActive (the SSC responsible for
the play workforce), to identify issues and develop strategies that will deliver The
Children’s Plan commitment for 4,000 play workers to achieve recognised play
qualifications by 2011 and for a core of professionally qualified new graduate leaders to
emerge. Government’s vision is for a play workforce that is qualified to at least Level 3
where appropriate. CWDC will manage this programme of work with additional funding of
£3.5m in 2008-09, £2m in 2009-10 and £2m in 2010-11.

CWDC is commissioning research into how graduates may be more effectively deployed
within the workforce. Findings are expected to be published in autumn 2008.

Furthermore government want to improve management and leadership skills in the play
workforce and intend to work with CWDC and SkillsActive to take forward ideas on this
theme. Government has also agreed with CWDC and SkillsActive that those
implementing The Children’s Plan commitment to the play workforce will work with the
Sustainable Development Commission to establish the role sustainable development
should play.

Fair Play: A consultation on the play strategy’. was launched in April 2008.

Further Education (FE)
FE workforce reformed launched in September 2007 saw the introduction of new
qualifications for teachers (QTLS) and FE Principals (PQP) and a requirement for teachers
to maintain their knowledge and professional standing through continuing professional
development.

7 http://www.dfes.gov.uk/publications/fairplay/
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In March 2008 Lifelong Learning UK (LLUK) published The Workforce Strategy Delivery
Plan®.

Youth — Information, Advice and Guidance (IAG)
Since 1 April 2008 government has devolved to Local Authorities (LAs) the responsibility
for commissioning high quality, impartial IAG for young people that conforms to the
Quality Standards published in October 2007°. 1AG practitioners should:

1 have the knowledge and skills required to exercise their role;

1 hold a relevant professional qualification at Level 4 or above; and

1 have access to high quality, relevant continuing professional development
opportunities.

Government will work with the TDA and NCSL to support improvements in the continuing
professional development (CPD) available to those leading, managing and delivering
careers education and IAG in schools and colleges.

From September 2008, the new secondary curriculum will include a new ‘Economic
Wellbeing and Financial Capability’ programme of learning opportunities within Personal,
Social, Health and Economic education (PSHE).

Youth — Workforce Reform
Aiming high for young people sets out how government will invest £25m in priority areas
across the youth workforce. These include:

i introducing a new leadership and management initiative to support the
development of a share set of skills, knowledge and behaviour for leaders and
managers across all sectors who work with young people;

1 encouraging more people into the workforce whom teenagers can relate and who
will raise their aspirations, including developing a new post-graduate recruitment
scheme and promoting existing youth apprenticeships and undergraduate
COUrses;

1 working with national third sector youth organisations to support the training
needs of staff working in the third sector and volunteers; and

1 working with partners to introduce a common platform of skills and training for
those across all sectors that work with young people.

CWDC, LLUK and other key SSCs are currently developing detailed delivery plans under
the leadership of the CWN and in consultation with employers and a wide range of staff
working across all sectors. Implementation will begin early 2008-09.

Government is developing a Youth Crime Action Plan that will set out its strategy for
tackling youth crime and a Green Paper on the resettlement of young offenders. Both will
be published in summer 2008.

8 http://www.lifelonglearninguk.org/3390.htm
® http://www.everychildmatters.gov.uk/resources-and-practice/|G00253/



http://www.lifelonglearninguk.org/3390.htm
http://www.everychildmatters.gov.uk/resources-and-practice/IG00253/

NCVYS policy briefing — Building Brighter Futures: Next steps for the children’s workforce 2008

Parenting/families
Workforce developments around parenting and families include:

9 the National Academy of Parenting Practitioners (NAPP) is rolling out a training
programme to deliver parenting skills courses in Sure Start Children’s Centres,
extended schools and other local settings;

1 Parenting Support Advisors (PSA) are being piloted in 20 LAs until the end of
summer 2008. Funding is being provided between April 2008 and 2011 to expand
PSAs across all LAs;

1 government will ensure that every LA has two parenting expert advisors who will
coordinate support to parents in deprived communities; and

1 government will continue to fund a key worker approach to Family Intervention
Projects (FIPs).

Health
The children’s health workforce needs to concentrate on delivering the right outcomes for
children and young people through a range of highly technical and specialised health
practitioners and those at individual and community level out of hospital. Workforce
developments around health include:

9 Primary Care Trusts (PCTs) and LAs are already working together to develop Joint
Needs Assessments for their local areas and to determine and recruit the
workforce they need to deliver services;

9 the Department of Health (DH) Next Steps Review, due to be published in summer
2008, is considering how health and social care will be delivered over the next ten
years and beyond;

1 key messages will be embedded in the forthcoming joint DCSF/DH Child Health
Strategy.

Prioritisation of resources in the long-term strategy
Government recognises that different sectors face different challenges in realising The
Children’s Plan vision of a world class workforce delivering world class services.
Government will look to the Expert Group to consider options on how to take this forward.

Chapter 3: Developing a world class workforce

This chapter considers the context to quality improvement in individual sectors and
across the workforce, and identifies areas on which government would like the Expert
Group to focus on in particular. These areas are:

1 what are the key characteristics of the children’s workforce that will have a
positive impact on outcomes for children, young people and families?

1 what is the best way to take forward the development of these characteristics so
that their impact on outcomes is optimised?

1 what can be done to maximise opportunities for, and minimise the threats to,
delivering quality improvement for the children’s workforce?
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How government can influence quality in the workforce:

funding;

regulation;

inspection;

participation and empowerment;
framework for CPD and qualifications;
quality assurance; and

local delivery arrangements.

= =4 =4 -4 4 a8 -

Developing a Common Core of Skills and Knowledge

The Common Core of Skills and Knowledge for the Children’s Workforce'® is central to
the design and development of qualifications for the sector and for the development of
the Integrated Qualification Framework (IQF), due to be complete in 2010. The common
Core is being used by LAs and other organisations to help develop their workforce
strategies however it is not yet visible in practice throughout the workforce. Government
would like to reconsider the Common Core and assess whether it remains a sufficient
and appropriate basis for ensuring that workforce, over the next ten years, will have the
common, skills, knowledge and behaviours that it needs to meet the needs of all children
and young people.

Professional identity

Work is currently under way to create professional identities within early years and youth
work. The CWN will review the role of regulation and registration within the children’s
workforce. This review will include scoping existing regulation and registration within the
children and young people’s workforce.

Pedagogy

The Expert Group will look at the value of introducing new professional disciplines into
the children’s workforce, such as social pedagogues. Government is currently piloting a
project to explore the value of a social pedagogic approach in residential children’s
homes.

Working with disabled children and young people

Aiming High for Disabled Children' sets out government’s transformation programme for
disabled children, young people and their families. The CWDC will be researching the
skills and behaviours required by the children’s workforce to improve and transform
support for families with disabled children.

Reaching and engaging those most in need

CWDC will lead a project to consider how best to develop training to equip the workforce
with the necessary skills and knowledge to engage with the most disadvantaged and
socially excluded families.

10 hitp://www.everychildmatters.gov.uk/deliveringservices/commoncore/
" http://www.everychildmatters.gov.uk/socialcare/disabledchildren/aiminghigh/
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Government is committed to invest further in the development of outreach services.
Measure will include the establishment of core principles, and standards for a
comprehensive outreach service that meets the needs of different families and
communities.

The role of the health workforce is highlighted in reducing social exclusion and helping
children to reach their physical, social and educational potential.

Safeguarding

The Staying Safe Action Plan'” highlighted the need to extend knowledge about wider
safeguarding issues within the children’s workforce and includes a commitment by
government to work with the CWDC on new guidance and training on safer recruitment
for all of the children’s workforce.

Working with parents and families
Workforce development around working with parents and families will include:

1 reviewing occupational standards and training;

1 TDA, NCSL, NAPP and CWDC mapping the range and responsibilities of
apparently similar specialist roles within the children’s workforce; and

1 encouraging LAs to train their early years workforce to engage better with parents
in supporting children’s early learning and ensuring that all those working with
families strengthen their skills in engaging parents in their children’s learning.

Leadership and management

Leading and Managing Children’s Services in England' describes the knowledge, skills
and behaviour relevant to all leaders and managers of children’s services and will support
the development of effective and innovative leaders across the workforce.

Later in 2008 government will publish a research study that has looked at the training
and development requirements of senior local leaders and managers of children’s
services.

CWDC will be advising government on the training and development needs of middle
managers. CWDC will also review emerging models of supervision.

In autumn 2008 government will launch a three year programme to embed effective
commissioning by strengthening LA’s commissioning capabitilty.

Graduate leadership of practice

Government will consider the case for further development of graduate leadership in the
workforce and wants to develop an understanding of whether any graduate has a positive
impact on outcomes or whether this depends on their training and experience.

12 http://www.everychildmatters.gov.uk/stayingsafe/
¥ | eading and Managing Childrents Services in England is available via:
http://www.dfes.gov.uk/publications/childrensplan/implement.shtml
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Understanding of overlap between graduate roles in different sectors and what this
means for their training, development and deployment is also needed.

Raising skills throughout the workforce
Government is asking the Expert Group to look at whether the aim of quality improvement
across the children’s workforce is best served by a focus on Level 3 qualifications.

Continuous professional development (CPD)
Government recognises that approaches to CPD vary across sectors and asks questions
about how to take CPD forward for the children’s workforce.

Workforce capacity

Government recognises that up to now addressing capacity issues has been tackled
largely on a sector-by-sector basis and it is considering the case for amore joined up
approach to recruitment and retention across the children’s workforce. Government is
also considering how best to encourage the continuing involvement of volunteers within
the children’s workforce whilst emphasising its increasingly professional nature.

Workforce diversity

CWDC is developing an overarching State of the children’s workforce report that will
include information on diversity and is also working with its partners to promote diversity
by making resources, guidance and tools available, and it has now established diversity
as one of its quality criteria for its work.

Status

How those working with children, young people and families perceive themselves and
how they are perceived by society generally are important factors in efforts to improve the
quality of what they do. Government sees The Children’s Plan and Building Brighter
Futures playing a part in raising the status of the children’s workforce.

Chapter 4: A workforce that works together (p43-57)

This chapter looks at integrated working and asks the Expert Group to consider:

9 the development of consensus around a vision for integrated working and ensure
accountability for delivery of that vision;

9 support for children’s trusts to meet the 2010 expectation; and
9 cultural change across all children’s services, including schools and health.



