ncvYs

NATIONAL COUNCIL FOR :
VOLUNTARY YOUTH SERVICES

DCSF Call for Evidence — Youth Sector Support Arrangements

A response from the National Council for Voluntary Youth
Services (NCVYS)

April 2008

Introduction

1. The National Council for Voluntary Youth Services (NCVYS) is the independent voice
of the voluntary youth sector in England. A diverse network of over 170 national
voluntary youth organisations and regional and local youth networks, NCVYS has
been working since 1936 to raise the profile of youth work, share good practice and
influence policy that has an impact on young people and the organisations that
support them.

2. The NCVYS network reflects the diverse range of voluntary organisations working
with young people at community, local, regional and national level. Most of our
members offer opportunities to engage in challenging activities or develop creative
talents. They also support young people to become active in their communities and
offer opportunities for their voice to be heard. Some offer interventions to prevent or
tackle specific issues such as homelessness or offending behaviour. Others offer
counselling, advice, guidance and information. All contribute to young people’s
personal and social development; some also engage with spiritual development.

3. NCVYS welcomes the opportunity to provide evidence on effective youth sector
support arrangements. Given our particular role and expertise, our submission
focuses on youth sector support as provided and experienced by the voluntary and
community youth sector (VCYS). This is commonly referred to as voluntary sector
infrastructure and much of the evidence presented reflects the work that has been
undertaken in this field.

4. For more information on any element of this paper, please contact NCVYS’ policy
officer, Hannah Dobbin on 020 7278 1041.



Summary of recommendations

Recommendation 1
Youth sector support arrangements should include independent VCYS networks that can
provide an effective voice for their members.

Recommendation 2
Government should ensure that it listens to the voice of smaller and specialist infrastructure
networks that represent minority experiences and views.

Recommendation 3
Youth sector support arrangements should provide safe spaces for VCYS organisations to
develop and learn

Recommendation 4

The forthcoming training of commissioners should include opportunities for local
organisations to play a part and provide an induction to the local VCYS to facilitate better
understanding.

Recommendation 5

Youth sector support arrangements need to recognise the role of local infrastructure
organisations and fund them to provide training for their members, especially for smaller
organisations, to become commission ready.

Recommendation 6
Government should simplify the local scene and provide assistance and guidance to facilitate
effective VCYS engagement by all organisations, large or small.

Recommendation 7

Local Authorities should be encouraged to involve the VCYS locally in training and other
quality development opportunities. Government should encourage local authorities to
acknowledge and support a cross-sector approach to quality that includes VCYS schemes
and kitemarks.

Recommendation 8
Government should set up a bursary scheme to allow smaller organisations to access
accreditation.

Recommendation 9
Government should fund learning opportunities for networks at national level.



Recommendation 10

Government should not establish new agencies unless there is a real need to do so.
Decisions to set up new bodies should be based on a thorough analysis of existing support
arrangements and their capacity to take on newly identified tasks.

Recommendation 11

Government should refrain from forcing VCYS organisations to merge if and when the
organisations do not see the need to do so, often for good reasons. Where infrastructure
organisations are recognising the need to work in partnership, this should be supported.
Government could:

1 generally encourage partnership approaches wherever it can;

1 when asked to do so, take a facilitative role and act as broker; and

1 make funding available for partnerships to be nurtured and sustained and to fund due
diligence processes.

Recommendation12
Government should adopt a long term view to its strategies and plans and allow them to
show outcomes before making major adjustments.

Recommendation 13
DCSF should cease to fund infrastructure support from competitive grant schemes but take a
strategic approach based on dialogue with the sector and using contracts or SLAs.

Recommendation 14

Through dialogue government, central and local, should ’infrastructure proof any new policy
initiative by fully costing, and then budgeting for, its capacity building and co-ordination
implications. Such approach would stop the infrastructure funding blight and ensure
sustainability.

Recommendation 15
Government should clarify across its departments what is meant by strategic partnership,
what is expected of strategic partners and which organisations qualify for that status.

Recommendation 16
NCVYS’ principles of effective youth sector support should underpin all considerations about
youth sector support arrangements.



Methodology

5. To prepare this submission, NCVYS collected evidence in three stages:

9 during stage one, we conducted a research and literature review;
9 stage two consisted of a consultation with the NCVYS membership; and
1 stage three was a discussion and sign-off by the NCVYS board of trustees.

In addition, NCVYS also drew on its own extensive experience of providing youth
sector support.

6. NCVYS conducted a review of research and literature to place this response firmly
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