Appendix 3
Models of youth sector support arrangements

At the NCVYS Calls for Evidence events participants were invited to create models of youth
sector support arrangements. Descriptions of the models are below, followed by the
models themselves.

Youth Sector Department Store

The Youth Sector Department Store model shows how all agencies can work under the
same arrangements to support the youth sector. The floors of the store represent the
different levels at which youth sector support takes place, e.g. local or national. These
levels can be reached by going up and down the stairs or lift, allowing joined up working
and communication. Youth sector support is based on evidence collected in the basement
which is fed into the other floors. Organisations can be helped by a personal shopper as to
what level to visit, what support is available and from whom. Government and finance are
on the top floor but they have the ability to communicate with all levels.

The Watermill

The Watermill represents youth sector support arrangements which offer different services
that can be accessed by the variety of organisations that pass through in the flow of water.
The Watermill generates energy and increases young people’s potential. When the
organisations exit the Watermill they are equipped with the support, skills or information
they need to create sustainable energy and produce best practice. The best practice flows
through the water and passes back through the Watermill creating a cycle of learning and
development.

The Tightrope and Mobile Menu

This model focuses more on supporting young people than the organisations that delivery
services to young people. The young person on the tightrope is offered the safety net of
organisations below that support young people throughout their lives, helping them with
issues such as drugs and homelessness. However the infrastructure that supports the
organisations is available on the mobile menu which offers organisations a variety of
options and services, leading the organisation to find the support that they require.
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